         MHDC & H&M Meeting July 19, 07
                           AGENDA
1) Henkel and McCoy

A) Proposals for pre apprenticeship training program
1) Fall and Spring 07/08 school year
10 students per semester

Due now-will be approved in August 07 for funding in
                                   September, 07 
H&M coveralls, hats and tools before August 27, 07

2) Fall & Spring 08/09 school year

50 students per semester-10 at each continuation school,

Brawley, Imperial, Holtville, El Centro and Calexico (Aurora)

Due November/December 07 for funding in August 08

Concept: Partnership of Continuation HSs, MHDC, Seven Hills, H&M, Imperial County (One stop funding source), Contractors Lowe’s (businesses), IC Unions Building Trades Labor Council, IID, etc, etc.  

Contractors concern: Liability Ins. and Workmen’s Comp Ins.
Imperial County One stop and H&M have students covered on Liability Ins and workmen’s comp.

Contractors to make donation to IC One Stop to compensate for the profit made on student’s work hours.-Contractor must show no profit made on student’s work hours.

On completion of H&M course and HS diploma Unions will enroll students in apprenticeship training program. 

3) Partners

a) Partners in; MHDC, Imperial County One Stop, Aurora 
    High School (CUSD), Critical Points, City of Calexico

b) Partners to be added: 4 other Continuation schools/Fall 07

    Seven Hills/ August 07
    Lowe’s/ August 07 –September 07
    Unions Buildings trades council/ Fall 07

    Businesses and cities Chambers of Commerce/ Fall 07
    Imperial Counties Cities and IID/ Fall 07
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2) MHDC

A) 1st and Heber

1) Calexico City Council-August 7, 07 they are to give direction.

a) No proposal necessary/Not required city attorney

b) Work out agreement with MHDC on purchase or
       Lease of 1st and Heber.
c) Goals; 1st floor commercial, combo of affordable and

      market rate condos with same # of public parking that

      exist today. What about tenant parking or night public

      parking?
d) Rentals or individual ownership.

e) MHDC will be the management company. No City involvement other then straight sale or lease of land to MHDC.

f) MHDC-predevelopment loan. What is target date?
B) Colonia Land parcels and 10 acres next to Colonia.
1) Map-

               Parcel A; 20 acres with multiple owners- 10+ zoned R-1
               Parcel B; 10 acres with single owner zoned R-1
               Parcel C; 10 acres with 4 to 5 owners zoned R-1    

                                                Parcel D; 10 acres with single owner zoned Ind
                                                   Not in Colonia but continuous to parcel B
                                                   Parcel B and D have same owner

2) Zoning- R-1 6 single family homes per acre

                    R-C (condos) 20 per acre
                                               R-A (apartments) 20 per acre

                                  3)  Construction Costs- See attachment from Critical Points
                            4)   Land Cost-?
5) Calexico willing to work out some plan on infrastructure

placement; sewage, water, streets, utilities etc, etc.
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3) Marketing strategy 

A) Gated Condo community of affordable 1, 2 and 3 bedroom condos.

Emphasizing family cohesiveness with 1, 2, and 3 bedrooms condos in same community for grandparents, parents and children
(aka grandchildren).

B) There is no high income or low income gated community within Calexico.

                  C)  The street system design must be in such a manner to maintain minimal

                         traffic flow. (Valencia Gardens)
                  D) What star marketing attractions can be added to this Community of

                       Condos, whether built on 10, 20 or 30 acres that will sell the condos before

                       construction? The City of Calexico has none of the following facilities but
                       the Calexico Unified School district does and lets the city residents use

                       them. In this case the city will assume the cost for the

                       day to day operations and maintenance of #s 1, 2, & 3 of the four real
                       property facilities, the new condo owners will assume cost on # 5 and the

                       developers/builders/lenders on finance strategy.# 4
                                1)

                                2)                           FTSPCS  (Guess from the letters for  #s 1, 2, & 3)

                                3)

                          4)         R 3 Y L P W 5 to 10 O M L to D P
                                5)          $ F on C P M
4) Partnership with Banks and private Businesses

A) Investing Community Reinvestment money in rehabing and/or building new

Schools in Calexico

B) Banks do a 1%, 2% or 3%  interest only loan for 20, 30 or 40 years which

      will allow the school district time to obtain the funds from the state to pay

      off principal.

C) Community Reinvestment money for housing.
                  D)  Lobbying state and federal  politicians on obtaining funds for schools 

